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Company
Overview

We are a woman-owned and operated
boutique firm that supports amazing
clients across many industries with all
things HR, along with our recruitment
division, HR Annie Recruitment, and
background check company,
BackgroundBrief.

HR Annie was founded in 2010 by Annie
and has been owned and operated by
Cindy since 2016. We are celebrating
more than 15 years in business!

Our core values include taking great care
of our clients and their employees while
focusing on doing the right thing along

the way.

Many of our clients are referrals, and we
are very proud of that.

We help our clients with everything from
compliance, best practices, and culture
to let them focus on their business.

HRANNIECONSULTING.COM

WHAT WE LOOK
FOR IN CLIENTS:

We serve clients in any industry,
size, and location. So, when
considering a potential new client,
we mainly look for clients that...

Treat people well.
Want to do the right thing.

Respect one another.

Are open to suggestions and
change.

QECEQOEN

BACKGROUNDBRIEF.COM



https://www.hrannieconsulting.com/
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https://www.hrannieconsulting.com/

HR Annie Consulting

OVERVIEW

At HR Annie Consulting, we work using three service levels, which allows us
to reserve time for a dedicated HR Consultant to work with our clients
monthly. We are very custom in our approach based on client needs but are
structured in reserving time with your dedicated consultant to be there
when you need us via phone, email, virtually, and occasionally onsite.

Together we will review your needs and make a recommendation to get

started!
NEXT STEPS:
Select a Consulting Service Level that matches your
business's monthly HR needs.
2 Meet your designated Consultant (based on the

Service Level chosen).

Starting either the 1st or 16th of the following month,
begin enjoying everything your Service Level has to offer!




Our Service Levels

HR
ON-DEMAND

The HR On-Demand
Service Level works best if
you have fewer day-to-
day HR needs or ongoing
projects but want
occasional HR support for
immediate technical
support and questions in
a responsive manner.
With this service, you
reach out when you need
support, and one of our
expert consultants will
respond in 24 hours,
typically much sooner.
This is a great place to
begin HR supyport,
knowing you have experts
readily available and
willing to guide you
through your tailored HR
needs, or to wind down
your more robust HR
support needs.

2 HOURS/MONTH MINIMUM
TYPICALLY 2-5 HOURS/MONTH

HR
PARTNER

This is ideal if you have an
internal HR team or others
wearing the “HR"” hat and
need a dedicated partner
to help guide and support
your company with HR.
You often need shorter-
term, fractional HR
support for assessing
needs, developing
strategy, and working on
specific projects that build
the HR infrastructure,
either while you grow your
operations and team, or to
navigate the ever-
changing compliance
requirements that come
with having employees.

Need more hours?
You can increase your
hourly minimum with our
Partner+ service level,
which offers a 10-hour per
month minimum
(typically 10-15 hours per
month).

6 OR 10 HOURS/MONTH MINIMUM
TYPICALLY 6-15 HOURS/MONTH

TOTAL
HR

This is ideal if you don't
have an HR department,
have lost key HR staff, or
are ready to build out or

revamp your HR
infrastructure. If you have a
lot of HR projects on your
plate, like benefits
administration, tricky
employee situations, or
ongoing leadership
support, we've got you
covered. HR Annie can
step in as your fractional
HR department, working
alongside your leadership
team long-term or
bridging the gap until
you're ready to hire an
internal HR team. Plus,
you'll have access to our
total suite of services, from
recruitment to training.

20 HOURS/MONTH MINIMUM
TYPICALLY 20+ HOURS/MONTH

Hours over the service level minimum will be billed at $230/hour.

* Recruitment training, full compensation analysis, & more are scoped out on an individual basis.



OUR SERVICE LEVELS

HR On-Demand

The HR On-Demand Service Level works best if you have fewer day-to-day
HR needs or ongoing projects, but want occasional HR support for
immediate technical support and questions in a responsive manner. This is
a great place to begin HR support, knowing you have experts readily
available and willing to guide you through your tailored HR needs.

WHAT'S INCLUDED:

HR consulting support \/ Discounts on webinars
available via email, and one

of our consultants will

respond to assist you . .
Easy enrollment in BackgroundBrief

pre-employment due diligence
/Self—Guided HR Analysis

/ Subscription to our / $500 to use toward live HR Annie
monthly newsletter & other trainings or 10% off online learnings
importa nt email UDdateS (to use within the first 6 months of being a client)

SOME THINGS WE CAN HELP WITH:

e General HR Advice and Support

e Access to Templates and Tools

e Customizable Forms and Guides

e Compliance Guidance and Best Practices

e Troubleshooting Employee Relations

e A Trusted Second Opinion

e Tips for Building Morale and Company Culture

HRANNIECONSULTING.COM/SERVICES/HR-SUPPORT/


https://www.hrannieconsulting.com/services/hr-support/

OUR SERVICE LEVELS

HR Partner & Partner+

The HR Partner Service Level is ideal if you have an internal HR team or
others wearing the “HR"” hat and need a dedicated partner to help guide and

support your company with HR. You can increase your hourly minimum with

our Partner+ Service Level, which offers a 10-hour per month minimum.

WHAT'S INCLUDED:

/ HR Intake + 12-Month Roadmap

/ Bi-weekly check-ins

/ Available for employee or
mManager questions via email,
virtually, or phone throughout
the week

Time to work on identified HR
projects

/ Quarterly progress report &
check-in

Subscription to our monthly
newsletter & other important
email updates

2 FREE webinars per year &
discounts on webinars

Easy enrollment in BackgroundBrief
pre-employment due diligence

$500 to use toward live HR Annie
trainings or 10% off online learnings

(to use within the first 6 months of being a client)

Ongoing compliance updates for
your handbook

/ $100 off a new handbook

(to use within the first 6 months of being a client)

FREE Recruitment Analysis &
Consultation

HRANNIECONSULTING.COM/SERVICES/HR-SUPPORT/


https://www.hrannieconsulting.com/services/hr-support/

OUR SERVICE LEVELS

Total HR

The Total HR Service Level is ideal if you don’t have an HR department,
have lost key HR staff, or are ready to build out or revamp your HR
infrastructure. We can step in as your fractional HR department, working
alongside your leadership team long-term or bridging the gap until you're

ready to hire an internal HR team.

WHAT'S INCLUDED:

/ HR Intake + 12-Month Roadmap

/ Weekly check-ins

Available for employee or
mManager questions via email,
virtually, or phone throughout
the week

/ Time to work on HR projects,
onboard new employees, administer
benefits + protected leaves, &
available for employee support

/ Quarterly progress report &
check-in

/ Subscription to our monthly
newsletter & other important
email updates

3 FREE webinars per year &
discounts on webinars

Easy enrollment in BackgroundBrief
pre-employment due diligence

$500 to use toward live HR Annie
trainings or 10% off online learnings

(to use within the first 6 months of being a client)

Ongoing compliance updates for
your handbook

Updated handbook, annual updates,
& regular compliance review

FREE Recruitment Analysis &
Consultation

/ Exclusive invites to VIP client events

HRANNIECONSULTING.COM/SERVICES/HR-SUPPORT/


https://www.hrannieconsulting.com/services/hr-support/

HR CONSULTING

Areas of Support

No matter which service level you're on, you'll have access to our team of HR, recruitment,

training, and pre-employment due diligence experts. We're here to support you with

tailored guidance and solutions to meet your unique needs and challenges.

LET US HELP YOU NAVIGATE...

e HR Infrastructure Review &
Recommendations

e Job Descriptions

e Onboarding

¢ Wage & Compensation

e |egal Required Postings

e Safety Programs

e Worker's Compensation & Accident

Response
e Handbooks & Policies
o Employee Relations

e Employee Engagement Programs

Recruitment

Management & Leadership
Development

Team Building

Benefits Design

Separations & Terminations
Conflict Resolution & Facilitation
Leaves Management

Employee Development Programs
Performance Evaluation Methods
Strategic Planning

Inclusion Strategy

WE CAN ALSO SUPPORT THE FOLLOWING*:

e Training accessible in person, e Handbook Development

virtually, or through our online e Pre-Employment Due Diligence
learning platform e 1.1 Employee and Leadership
e Recruitment recommendations, Coaching sessions
full-cycle, and candidate pipeline e Merger, sales & acquisition prep,

e Full Compensation Structure transition, and execution support

** Separate SOW and pricing will apply.

HRANNIECONSULTING.COM/SERVICES/HR-SUPPORT/


https://www.hrannieconsulting.com/services/hr-support/
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HRANNIECONSULTING.COM/SERVICES/RECRUITMENT


https://www.hrannieconsulting.com/services/recruitment/

HR ANNIE

vornlorer

Our team is highly adaptable and flexible in our recruitment approach,
customizing the entire process to your business's needs. We have three main
ways we support clients in their recruitment initiatives: some use just one
service, some pair up different ones for the most effective results, and some
use all three!

RECRUITMENT FULL-CYCLE RECRUITMENT
CONSULTING RECRUITMENT TRAINING


https://www.hrannieconsulting.com/services/recruitment/

HR ANNIE

N

This service is suitable for organizations that want proactive support in
conducting full-cycle recruitments for their organizations in specialized roles.

RECRUITING PROCESS:

1 Schedule an intake with your recruiter to review the position specifications.

Recruiters will create job ads, post and manage jobs, source passive candidates,

2 conduct phone interviews, and schedule next-round interviews for clients.

3 Attend weekly check-ins to discuss progress, budget updates, and other
recommendations to achieve desired outcomes.

4 Recruiters will conduct reference checks, offer letters, and background
checks/drug screens in alignment with client policies.

5 Offer accepted.

POST-HIRE & BILLING:

Kick-Off oo Day O] - Seeemsmmm— Day 30 e, Day 60
Kick-off fee Client utilizes Recruiter 12% fee
is due. onboarding and client is due.

tools. check in.



HR ANNIE

N

This service is suitable for organizations that want to hire for entry-level positions.
These positions are often either non-exempt, seasonal, or non-specialized.

RECRUITING PROCESS:

1 Schedule an intake with your recruiter to review the position specifications.

Recruiters will create job ads, post and manage jobs, source passive candidates,

2 conduct phone interviews, and schedule next-round interviews for clients.

3 Attend weekly check-ins to discuss progress, budget updates, and other
recommendations to achieve desired outcomes.

4 Recruiters will conduct reference checks, offer letters, and background
checks/drug screens in alignment with client policies.

5 Offer accepted.

BILLING:



HR ANNIE

N

This service is a GREAT place to start and suitable for organizations with the
bandwidth to conduct their own recruitments but want support in
strengthening their talent acquisition strategy, approach, and implementation.
We can develop the following tools or support recruitment-related questions
along the way.

EXAMPLES INCLUDE:

o Competitive Analysis e Employee Referral Programs

e Job Ads o Careers Page

e Job Applications e Recruiter Training

e Interview Templates o Background Checks

e Reference Checks o Workflow Optimization

o Offer Letters e Hiring Manager General Support

All-Encompassing Review & Recommendations Report

-----------------------------------------------------------------------------------------------------------------------------------

$195 / HOUR

Budgeted hours will be determined by the client before the project starts, and your
recruiter will consult on the most efficient use of that time to achieve your desired
outcomes.

...................................................................................................................................


https://www.hrannieconsulting.com/services/recruitment/
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HRANNIETRAINING.COM


https://www.hrannietraining.com/
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HR Annie Training

ENGAGE. EMPOWER. EDUCATE.

HR Annie Training is dedicated to supporting our client’s internal learning
and development initiatives through strong training programs. Our
trainings were built from years of experience helping owners,

managers, and teams across a variety of industries to build knowledge and
confidence in their roles.

Throughout the sessions, employees will enhance their skills and receive
resources that allow them to be of increased value to their teams and

companies.

From facilitating individual topics to building and layering the learning
through a series of trainings, we look forward to partnering with you to
bring customized training to your teams!

OUR TRAINING DELIVERY METHODS:

~ Ré @
2008 LV_IEﬂ -

<
On-Site Virtual Online Workshops
Custom Custom Learning &
Training Training Platform Events

HRANNIETRAINING.COM


https://www.hrannietraining.com/

Core Trainings

OUR MOST POPULAR TOPICS INCLUDE:

circumstances. We can deliver custom trainings to your team in many
different ways: onsite, live virtually, or asynchronously via our online

Respectful Workplace for All:
Anti-Harassment & Discrimination

Together, With Belonging:
Inclusion Training Series

Communication Foundations:
Understanding Preferences, Styles, and Breakdowns

Manager Foundations:
Expectations in Leadership Roles

Hiring Right the First Time:
Recruitment Compliance & Best Practices

Onboarding:
Building Loyalty & Engagement in the First 90 Days

Performance Management Series:
Coaching + Effective Feedback; Progressive Discipline + Documentation;
Performance Reviews

Conflict Resolution:
Finding Common Ground in the Workplace

Workplace Collaboration:
Sharing Purpose & Closing the Critical Gaps

Protected Leaves of Absence & ADA:
Understanding Employee Entitlements

De-Escalation:
Managing Stressful Situations

All training topics can be customized to your unique business

learning platform.



Workshops & Events e

®

LEARNING LABS & WEBINARS

=R

If you need to know, chances are that many other people do too! Join
HR Annie at our monthly webinars, where we discuss relevant hot
topics, industry best practices, or compliance updates for you and your
business. Webinars are presented either by an experienced HR Annie
Consultant or an expert in the field.

Once we hold a webinar, the recording is then available for purchase
on our online store's webinar library for future reference and use.

\

@ HR & LEADERSHIP DEVELOPMENT

=

We love developing leaders in their roles. Our quarterly 2-day Manager
& HR Crash Course training is perfect for anyone with HR or leadership
functions to gain critical foundational knowledge to provide effective

leadership, minimize legal risk, and maximize employee performance.

We can provide one-on-one leadership training if a group setting isn't
right for your needs. We're highly skilled in identifying current skill
levels, determining the gaps, then recommending appropriate win-win
training or coaching solutions.

HRANNIETRAINING.COM


https://www.hrannietraining.com/
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https://www.backgroundbrief.com/

Overview

OUR COMMITMENT TO FAIR CHANCE EMPLOYMENT.

Our team at BackgroundBrief supports clients and candidates with
pre-employment due diligence, including background checks, reference
checks, drug testing, driver verifications, license and credential checks,
[-9 verifications, and more. Using our “people first, always” approach, we
ensure companies find and retain the best people possible. Our
consultative and customized approach to building the perfect pre-
employment due diligence package for our clients allows them to hire
and retain amazingly qualified, capable, and willing talent, regardless of
their backgrounds.

RESPONSIBLE VERSATILE

You can talk to a real person in We serve a wide variety of
real-time! Our team is ready industries with packages and
and available for you to submit individual services tailored to
background checks, answer your specific business needs.
questions, and give support.

Exceptional service is our top

priority.

RELIABLE

BackgroundBrief is a member of the PBSA and has
partnered with one of the industry leaders in background
check screenings and compliance solutions to provide our
clients with reliable, thorough, and compliant pre-
employment due diligence support.




BackgroundBrief

INDUSTRIES WE COMMONLY SERVE:

(3 Nursing
% Hospitality

N\ Medical Training 2itsy| Accounting

4

Staffing Companies
>

/& Repair

E& Professional Drivers

@ and more!

OUR MOST POPULAR SEARCHES:

e Social Security Number Trace e Employment Verification

e 7-Year County Criminal e Education Verification

e 7-Year National Criminal e Motor Vehicle Driver's Record

e Federal Criminal Search

e Federal Bankruptcy Check e 10-Panel Drug Screening

e DOJ Sex Offender e OIG - Denied Parties List

e Civil Litigation Check e FACIS Ill (Fraud & Abuse Control

e Judgments & Liens Database Info Systems)

e Sanctions & Enforcement e SAM (Systems Award
Management)

Contact us for custom package pricing and any other searches you didn't see in the
list above!



Key Contacts
For Next Steps

HR CONSULTING SUPPORT

CINDY FREE
CINDY@HRANNIECONSULTING.COM

%/V RECRUITMENT & HIRING

ELISA GOODING
ANNIE RECRUITMENT ELISAG@HRANNIECONSULTING.COM

@ BACKGROUND CHECKS

s ANA BRADY & ELISA GOODING
BACKGROUNDB RIEF BACKGROUNDBRIEF@HRANNIECONSULTING.COM

POWERED BY HR ANNIE

HRANNIECONSULTING.COM BACKGROUNDBRIEF.COM
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